Name of Project: Kampala Industrial Business Park

Location: Kampala & Mukono

Year: 2020

Client: Government of Uganda represented by Uganda Investment Authority (Funded
by UEF & Standard Chartered UK)

Main Project Features:

Infrastructure development (Roads, waste treatment, powerlines and

warehousing)

Activities Performed:

Development of CESMP and monitoring of OHSE Standards for the design and installation of

medium and high voltage networks, road works, construction of waste management facilities

and other related infrastructure.

Activities Performed:
Participate in periodic meetings and present weekly progress on environmental safeguards
management on the project

Preparing monthly inspection reports for the contractor and submission to the client

Prepare environmental monitoring checklists for sub projects to ease monitoring of the
project’s compliance with environmental laws, standards and safeguards

Ensure that the contractor demonstrates environmental due diligence of projects and that

the project activities are in accordance with the national statutory obligations and the

IFC standards.

Name of USMID-AF Infrastructure Investment Program

Project:

Location: Gulu Districts

Year: 2018

Client: CHONGQIN INTERNATIONAL CORPORATION

Conducting Environmental Impact assessment (Project Brief) for Chonggqing International
Construction Corporation (CICO) for Proposed Asphalt plant in lIriaga East Cell, Iriaga

Ward, Laroo Division, Gulu Municipality, Gulu District to support Civil Work of Upgrading




to Bitumen Standards of Kabalega Road (0.16km), Adonga Road (0.334km), Crane Avenue
(0.195km), Philip Tarner (0.266km), Odur Min Odyek (0.336km), Commercial Road
(0.364km), School Road (0.355km), Salvatore Olwochi Road (0.672km), Opwonya Walter
Road (0.67km) and Muroni Road (0.694km) In Gulu Municipality.

Name of Project: Social Impact Assessment for the Electrification of

BUVUMA and SIGULU Islands on Lake Victoria by
the MOSHANIR Power Engineering (Iran)

Location: Uganda, Lake Victoria

Year: 2017

Client: Moshanir Power Engineering Limited (Iran)
Main Project Construction

Features:

Activities Environmental & Social Impact Assessment
Performed:

Name of Project: | Development Construction Environment Social

Management Plan for the Construction of 33kv &

I kv Powerlines For Rural Electrification Schemes

Location: Eastern Uganda Under Lot 01 — Kamuli/Buyende Districts
Year: 2017

Client: HIDELECO/DOTT JV

Main Project Development of Wetland restoration and management plans,
Features: Occupational Health and Safety work procedures.

Name of Project: Kampala Institutional and Infrastructure Development

Project (KIIDP), Phase 2

Location: Kampala
Year: 2018
Client: Kampala Capital Authority (Funded by World Bank




Main Project

Consultancy Services for Review of Environmental Impact

Features: Assessment and update of engineering designs of Nalukolongo
Channel, KCCA.

Activities e Prepare environmental monitoring checklists for sub projects

Performed: to ease monitoring of the project’s compliance with

environmental laws, standards and safeguards

e Kalangala Infrastructure Services Limited:

e Environmental Compliance  Audits for  Kalangala
Infrastructure Project that include Portable Water Supply,
Power Generation/Supply and Ferry Operation Activities By

Kalangala Infrastructure Services Limited in Kalangala District

Name of Project:

Location:

Development Construction Environment Social
Management Plan for the Construction Of 33kv & |lkv
Powerlines For Rural Electrification Schemes

Eastern Uganda Under Lot 01 — Kamuli/Buyende Districts

Year:

2017

Client:

HIDELECO/DOTT JV

Main Project

Features:

Development of Wetland restoration and management plans,

Occupational Health and Safety work procedures.

Name of Project:

Uganda Rural Electrification Access Project (UREAP)

Location: Uganda.
Year: 2018
Client: HIDELECO/Dott Services |V

Main Project

Features:

e Development of CESMP and monitoring of OHSE Standards for
the design and installation of medium voltage networks and Last
mile consumer connections.

e Participate in periodic meetings and present weekly progress

on environmental safeguards management on the project




e Ensure that the contractor demonstrates environmental due
diligence of projects and that the project activities are in
accordance with the national statutory obligations and the
World Bank Safeguards Policies.

e Preparing monthly inspection reports for the contractor and

submission to the client.

Name of | Development Construction Environment Social

Project: Management Plan for the Construction of Rural

Electrification Projects

Location: Eastern Uganda Buikwe under Lot 4.

Year: 2017

Client: M & T Construction

Main Project e Development of Wetland restoration and management plans,
Features: Occupational Health and Safety work procedures.

e Prepare environmental monitoring checklists to ease
monitoring of the project’s compliance with environmental
laws, standards and safeguards

e Ensure that the contractor demonstrates environmental
due diligence of projects and that the project activities are
in accordance with the national statutory obligations and
the World Bank Safeguards Policies.

e Preparation of monthly EHS reports and rectification of
comments from the Consulting Environmentalist;

e Participate in periodic meetings and present weekly
progress on environmental safeguards management on the
project

e Undertake any other tasks assigned aimed at ensuring
effective implementation of the project on behalf of the

contractor.




Name of Project:

Power line Extension

Location: Uganda
Year: 2019
Client: M & T Construction

Main Project

Features:

e Abu Dhabi Fund for International
Development

e Supervision and monitoring of ESMP enforcement for
the Construction of 33kv and | I kv Rural Electrification
schemes

e Activities Performed:

e Preparation and enforcement of environmental and
social safeguards of the project

e Conducting site inspection and preparation of monthly
reports

Conducting of site safety training and toolbox talks on safety




