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CONSULT INFO SERVICES

ABOUT US

Consult Info Services (CIS) Reg. No. 91700, PPDA Reg.
PRV/SRVCS/8773/SEP/14, UNGM Reg. 391844, and Tin. No:
1000294795), is a consulting, training, and research firm
specializing in the provision of services to private organisations,
Government agencies and international organisations including
World Bank. Founded in 2007, CIS has specialized in business
and management services, Educational Consultancy, Concept
and Proposal Development, Project Planning and Management,
Human Resource Support Function (HRSF), Mentoring and
Coaching, Entrepreneurial skills development and Training,
provision of IT solutions and Forensic Audit. (See details;
www.consultinfoservices.com). We are committed to serve our
clients with Integrity, Professionalism, Excellence and
Innovativeness.
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VISION | MISSION | VALUES | MOTTO

[ VISION STATEMENT

Building a clientele that is Human Resource Development responsive
Bl MISSION STATEMENT

To provide practical solutions to the ever emerging management gaps
through quality Human Resource Training as an ideal investment for
Human Capital Development.

Il PHILOSOPHY

Consult Info Services believes in building people to appreciate and
unleash what they know and provide solutions to the ever
emerging socio-economic challenges.

Il CORE VALUES

* Integrity

e Professionalism
e Excellence

e Innovativeness

J MOoTTO
Enrich what you know



\ %) CONSULTING

CIS Consultancy Services are especially designed to help organization and

individuals achieve sustainable results by empowering people and improving
the systems and processes.

{iZ) IN-HOUSE TRAINING

Specifically designed to your organization’s needs, our In-House training

program provides practical skills and knowledge for your human
capital to achieve the organization’s’ goals and objectives.

PUBLIC TRAINING & SPECIAL EVENTS

Acquire new management knowledge and skills to improve your

organization’s performance as well as to build networks and
sharing among professionals.

Our Methodology

1. The process always starts understanding the term of reference of the client or what the clients wants to

achieve, understanding current condition, culture, values and business process.

2. Based on diagnosis, CIS will present and discuss with the client/ Management
e Short Term Solution (Quick Wins)
* Mid Term Solution
e Long Term Solution
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3. To ensure you get the best results, CIS will systematically plan and manage implementation
of Improvement. We Facilitate the company through systematical Project Management
include Project Quality Assurance to ensure the program implemented according to
project plan / client preference.

Our Training Philosophy

We bring our extensive experience from the fields into the class. We have designed
all our training program to be practical and ready to be implemented in your
organization. After going through our training program, you will be able to
return to your organizations with knowledge and skills to perform improvement
in your organization.

We want to inspire our participants to apply what they have learnt into their
work immediately. Providing knowledge is only the beginning. We believe it is
important to inspire participants that they are able to bring improvement to
their workplace!

ENJOYABLE

With decades of experience training thousands of professionals,
we have learnt that keeping people engaged is very important in order to provide effective learning experience.
Therefore, we designed our training and mentorship to be enjoyable enough for you to absorb all the
knowledge that will we share.
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AREA OF = XPERTISE

SERVICE EXCELLENCE

Good service is integral to any successful organization and is the main competitive advantage sets great organizations apart
from others. Service is about taking action to create value for we have helped clients from all fields to improve their service
culture by aligning employees’ with customers’ needs.

HUMAN CAPITAL DEVELOPMENT

Human Capital Development acknowledges that great people are behind great products. We believed that people are not only
resources, but also drivers of change that de competitiveness and success. We have helped our clients to build their

organizations’ capability to attract and develop their employees for the long term.

STANDARD BASED MANAGEMENT

Excellent management is a vital component of any successful organization. To survive in this increasingly competitive business
market, organizations need effective and efficient management systems to ensure that customer’s needs and stakeholder’s
demands are met, and that regulations, human resource development, and quality assurance are fulfilled.

Six Sigma is an effective management system that improves the quality of processes and pro services with a focus on
eliminating defects and reducing variability. We have provided t and consulting in Six Sigma management, equipping
organizations with the tools and me significantly improve organizational performance by systematically removing

inefficiencies w system.
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SOME OF THE ASSIGNMENT ACCOMPLISHED

S/N| NATURE OF ASSIGNMENT CLIENT

Review and update selection and Recruitment
Manual & Civil Services Recruitment Board
Regulations.

Government of South Sudan-
funded World Bank.

Education Sector Analysis (ESSA) and Formulation
of Education Sector Strategic Plan (ESSP) Ministry of Education and Sports.

2020/21-2024 /25

Development of a Strategic Plan Directorate of Industrial Training.

Design, Installation & Commissioning of an Intranet Ministry of Public Service
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CUNOUL I INFU SERVICEDS

LEAN

Lean creates more value for customers while minimizing waste. By understanding customer value and focusing its key
processes to continually increase it, a lean organization can create maximize value with zero waste. We have helped companies

to refocus management strategies to optimize the flow of products and services, creating processes that require less human
effort, less space, less capital, and less time.

QUALITY MANAGEMENT

Top Quality Management (TQM) is a fundamental management approach to long-term success through customer satisfaction.
We have helped clients from diverse industries to involve all employees in the continual improvement of the processes, products,
services, and the culture in which they work. These systems ensure quality at the source, and have empowered people in
problem-solving and organizational performance through TQM.

BUSINESS PROCESS IMPROVEMENT

Most aspects of business equate to a process. However, those processes are frequently or effective as they could be. Business
process improvement or BPI provide methods technical design, control and analyze business process by involving people and
integrate process and more competitive in the market.
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LEGAL STATUS OF CONSULT INFO SERVICES

QRSB Ugar.lda Registration Reg. No. 91700 . Co.mpan.y limited b}f shares to operate
e Services Bureau business in and outside Uganda.
PPDA Register of .
F?A e Sg PRV/SRVCS/8773/SEP/ 14 * Business management & consultancy.
i Kemmpala C apital Cit ‘ . Trtadmg ‘llcense certlﬁf:ate to oper.ate
KCCA : Coin: 000576955 business in Kampala City, the Capital of
ST Authority
Uganda.
* Service provider of consultancy services to
{{9 UNITED NATIONS Vendor No. 391844 - d
" GLOBAL MARKET PLACE UN agencies globally.
© Uganda Revenue ) :
@ _ Tin. Number: 1000294795 * Tax Payer in Uganda.
Authority
URA |
0, : : : e Compliant
GNss- National Social Security | geria) No. 00031498 -
o LR G
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END-THANKYOU FOR PRECIOUS TIME

CONSULT INFO SERVICES
i Sir Apollo Kaggwa Road, Makerere, P.0 Box 10880 Kampala,

Plot 977/978 Jovens House, next to dfcu Bank,
. Tel: +256 774 285167, +256 702 770116, +256 701047034,

i email: consultinfoservices@gmail.com
i Website: www.consultinfoservices.com

Enrich what you know



